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The IMOVE Dissemination Report V2 describes all dissemination activities included in Work Package (WP) 6 

and performed by the IMOVE consortium during the last reporting period. Furthermore, taking into account the 

IMOVE Communications and Dissemination Strategy (D6.3), this report will provide conclusions on all 

dissemination and communication activities undertaken throughout the whole course of the project, whereby it 

will make an evaluation of the impact these activities have had concerning disseminating the IMOVE project to 

a wider audience. To this end, specific chapters in this report include a sub chapter on óMeasuring the impactô, 

summarising and evaluating the results of the dissemination action or communication activity in terms of reach 

or other KPIs. 

 

The IMOVE project aimed to reach a wide range of different target groups to raise awareness about Mobility as 

a Service (MaaS) and its scalability. Therefore, targeted communications actions conducted throughout the 

project were aimed at different stakeholders: end users, MaaS operators, transport operators, public transport 

authorities and policy makers. By reaching out to a diverse audience, the project has been aiming to increase 

the visibility at local, national, European and global level. Communications about the project have been realised 

through various communication channels, and messages have been adapted to the target audience. 

 

In order to establish IMOVE as a recognisable brand, the project has developed a strong visual and corporate 

identity including a logo and website. Other communication tools that have supported the large- scale 

dissemination of the project are: a project leaflet, a roll-up, a cut-out board of the logo, document templates, 

eight e-newsletters, a Twitter account, and various published (web) articles. To stimulate the publicôs and all 

other stakeholdersô interest towards IMOVE, the projectôs visibility has been enhanced through the organisation 

and participation in over 65 project related or external conferences, workshops and events. 

 

Activities in WP6 have been closely linked with the IMOVE Living Labs. The five locations of the living labs 

(Turin, Gothenburg, Manchester, Berlin and Madrid) have been building a community around the cities involved, 

with dissemination and communication activities at local level: e.g. local press release and local events, as well 

as Ideathons. The IMOVE brand has been given great visibility by the cities and the co-organisers of the Living 

Labs and the Ideathons. 

 

In addition to the overview of dissemination activities undertaken throughout the project, this report will also aim 

to highlight how the IMOVE project, including its results, will continue to be communicated to a wider audience. 

The end of the project means in no way that IMOVE will stop contributing towards the discussion on the 

scalability of Mobility as a Service. 
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1 INTRODUCTION 

1.1 ABOUT THE IMOVE PROJECT 

Mobility as a Service (MaaS) is the future for urban transport. The IMOVE project aimed to move the industry 

forwards into this future. Following recent mega-trends in the mobile and sharing economy and thanks to the 

latest ITS developments, MaaS schemes seek to solve the ways in which citizens move themselves and their 

goods. The ñas a serviceò wave will break the borders between different modes of transport, offering customers 

combined mobility packages as a viable alternative to own mobility and car ownership. A single subscription 

will deliver this door-to-door service, making pockets full of individual tickets for the bus, train or other transport 

modes, unnecessary.  

MaaS offers a mobility distribution model in which a single integrated service provider meets a passengerôs 

individual needs with a customised service. The provider combines transportation infrastructure, travel 

information, payment services through one application. Today, MaaS schemes are disruptors with great 

potential, but a series of factors have hindered industry-wide take-off. So far, challenges have included 

public/private mobility integration, information handling and sharing, alongside service interoperability and 

scalability requirements. Specific actions are now needed to usher in the future for transport. This is where 

IMOVE came in. 

1.1.1 IMOVE OBJECTIVES 

IMOVE aimed to advance the use and scalability of MaaS schemes in Europe, ultimately paving the way for a 

ñroamingò service for users at a European level. With transnational transit in mind, IMOVE has researched 

solutions for improving MaaS at an operational level and its underlying business models. 

IMOVE has delivered enhanced real-time data collection about user needs and preferences, tools for the 

exchange of information and systems to enhance interoperability between different MaaS schemes and service 

components. IMOVE solutions have been tested in five European Living Labs - Berlin, Gothenburg, Greater 

Manchester, Turin and Madrid. 

1.2 ABOUT THIS DISSEMINATION REPORT 

The IMOVE Dissemination Report V2 describes all dissemination activities included in WP 6 and performed 

by the IMOVE consortium during the last reporting period. Furthermore, taking into account the IMOVE 

Communications and Dissemination Strategy (D6.3), this report will provide conclusions on all dissemination 

and communication activities undertaken throughout the project, whereby it will make an evaluation of the 

impact these activities have had concerning disseminating the IMOVE project to a wider audience.   

1.2.1 OBJECTIVES OF DISSEMINATION ACTIVITIES  

The overall objective for IMOVE dissemination was to spread information on the project activities and results 

through: 

¶ Dissemination for awareness: making people aware of MaaS in general and IMOVE contribution 

specifically, including its on-going activities, developments and project results; 

¶ Dissemination for exchanges of concepts and solutions: providing information relevant to specific 

topics for an audience composed of experts, organising exchanges of best practices between people 

with a deeper knowledge as well as within members of the industry; 

¶ Dissemination for wider acceptance: sharing information promoting the project mission and results to 

a wide group of stakeholders at international, European, national and local level. 
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Through targeted activities, dedicated communication tools and appropriate communication channels, IMOVE 

aimed to be a flagship initiative in advancing MaaS at European scale. At the same time, the project intended 

to go beyond mere promotion and dissemination of results and to encourage the growing market for a more 

sustainable and interconnected mobility.  

1.2.2 IMOVE TARGET GROUPS 

Through targeted activities, dedicated communication tools and appropriate communication channels, IMOVE 

aimed to reach the following identified target audiences: 

¶ Authorities. 

¶ Public Transport Operators. 

¶ Private Transport Operators. 

¶ Industry. 

¶ MaaS providers. 

¶ Service integrators. 

¶ Data and service providers. 

¶ The research community. 

¶ End users (e.g. passengers, infrastructure operators, SMEs in transport sector). 
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2 IMOVE IDENTITY & BRANDING 

To establish the IMOVE project as a strong brand, much attention has been paid to creating a strong and clear 

identity for the project, as this increases engagement and recognition among the public. This has been an 

essential part for the dissemination strategy. As elaborated below, early 2019 saw a change in the IMOVE 

visual identity, to reflect the addition of the city of Madrid as the projectôs new Living Lab.  

2.1 THE IMOVE LOGO 

The IMOVE logo was developed between June and August 2017. To enable the project to use the logo as 

targeted as possible, multiple logos were developed to serve multiple messages. All versions of these logos 

have been published in D6.13, Dissemination Report V1. 

As the city of Madrid was added as new Living Lab by the end of 2018, early 2019 a new logo was developed, 

to include Madrid on the map. Alike the old logo, multiple logos were developed to serve different messages. 

Below one version of the old logo is shown, as well as all new logos. 

 

Figure 1: IMOVE main logo, old 

 

 

Figure 2: IMOVE main logo, new 

In consultation with the graphic designer, the project coordinator and consortium partners settled on this final 

version of the logo. It is clean and powerful utilising the statement colour of a bold fuchsia pink that jumps out 

on the white backdrop to give a striking dash of colour to any publication. The innovative and untraditional 

colours of the logo break away from the traditionally green and blue used for logos, which is perfectly in line 

with IMOVEôs innovative character and objectives. The dots on the óMô represent the five Living Lab Cities. 
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Figure 3: IMOVE ódetachableô logo 

The ñMò in IMOVE has been used as a so-called ódetachableô logo in various ways. The ñMò represents the 

cities involved in the pilot project geographically and has a playful quality with the icons usually typical in metro 

maps and railway stations. The detachable M logo has been printed on a large cut-out board (see Chapter 

2.4.1). 

 

Figure 4: Logo overlaid on map 

 

The previous two logos are combined in Figure 3 which provides the main image for the website home page 

and is the basic template for the Twitter profile picture. The caption superimposed over the image can then be 

used as a banner to either promote the tagline, ñI (simply) want to MOVE/I want to MOVE (simply)ò or provide 

a brief mission statement like the figure included below which reads ñUnlocking Large-Scale Access to 

Combined Mobility through a European MaaS networkò. 

 

Figure 5: Full logo with mission statement 
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2.2 TEMPLATES 

Various templates were developed to complete and strengthen the identity of the IMOVE project. All partners 

were encouraged to use these templates when giving a presentation, developing a report or drafting an event 

agenda. The templates that were developed were a PowerPoint template (Figure 6), a meeting minutes 

template (Figure 7), meeting agenda template (Figure 8), and a deliverable template (Figure 9). Besides being 

strongly advised to use the templates, partners were also encouraged to adapt the content within the templates 

to the target audience. 

As with the logo, early 2019 new document templates were developed to reflect the addition of Madrid as new 

Living Lab. Below the templates are shown including this new addition. 

 

Figure 6: PowerPoint template 

 

 

Figure 7: Agenda template 
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Figure 8: Meeting Minutes template 

 

 

Figure 9: Deliverable template 

   



 

 

 

This report is part of a project that has received funding by the European Unionôs Horizon 

2020 research and innovation programme under grant agreement number 723314. 
Page 16 of 50 

 

2.3 ROLL-UP 

The IMOVE roll-up (Figure 10) was developed to increase visibility of the project during internal and external 

events. Its design comprises graphical elements used in other project tools, such as the leaflet, the IMOVE 

website, and the logo. It has been a constant feature at various events IMOVE has taken part in or has 

organised, and will continue to further support IMOVE dissemination activities during future events. As the roll-

up was also updated early 2019 to reflect Madridôs addition as Living Lab, below the new version of the roll-up 

is shown. 

 

Figure 10: Roll-up 

 



 

 

 

This report is part of a project that has received funding by the European Unionôs Horizon 

2020 research and innovation programme under grant agreement number 723314. 
Page 17 of 50 

 

2.4 OTHER TOOLS & GOODIES 

 

2.4.1 CUT-OUT LOGO 

An additional tool that was developed to support the identity of IMOVE is a cut-out board (Figure 11) of the 

ñdetachable Mò logo. The cut-out panel was created mainly to serve as promotion material during events, and 

specifically during the local Living Lab Ideathon events. The ótouchableô logo proved to be a success during 

these events: not only did it enhance the setting of the Ideathons by serving as a means for decoration, there 

also have been many photos on which the board was a feature, plus the board also features in the after videos 

of the Ideathons (see Figure 25). These pictures have been widely shared on social media and various 

websites, thus providing extra visibility to the IMOVE brand. 

 

Figure 11: IMOVE cut-out board 

 

2.4.2 GOODIES  

Specifically for the final event, IMOVE pens, notebooks and tote bags were developed. These goodies included 

the IMOVE logo and tagline, and were given to visitors of the Final Event. In total, an amount of 70 was chosen 

to produce for every goodie. 

 

Figure 12: IMOVE notepad and tote bag 
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3 IMOVE WEBSITE 

The IMOVE website (https://www.imove-project.eu) has been one of the most important communication tools 

within the project: it has been the projectôs main gateway to the outside world and the main channel on which 

IMOVE concepts and messages are expressed to the public. The website provided general information about 

the projectôs vision, partners, timeline, deliverables, publications, (upcoming) events, and any other interesting 

content. 

The IMOVE website is oriented towards the largest public possible and offers general information, both static 

and dynamic. The static information includes sections such as: 

Å About IMOVE, describing the projectôs objectives, structure as well as its schedule and a brief 

summary. 

Å Partners, consisting of more information about the consortium members, including their logo and 

website. 

Å Living Labs: these pages provide all information about the four Living Labs, with context about the city 

and the Living Lab, and the exact activities within the Living Lab. 

Å A contact page provides the projectôs coordinator contact details and a contact form, which allows to 

send a direct email to the coordinator for any questions or comments. 

The dynamic information includes the following sections: 

Å Latest News: Recent news about the IMOVE activities and results, and more general developments 

about MaaS. 

Å Upcoming Events calendar: information about both internal and external events in which IMOVE will 

participate or which are relevant to IMOVE. 

Å Library: All public deliverables are uploaded to this section, including all issues of the IMOVE e- 

newsletter and the project leaflet. 

3.1 WEBSITE LAY-OUT 

The IMOVE website was designed to be modern, user-friendly and integrated to fit the design of other 

dissemination materials (the IMOVE logo and project identity). The layout is colourful, clear, well-spaced and 

illustrated with pictures, which increases attractiveness and demands visitorsô attention. Furthermore, good 

navigation on the website enables easy movement from one page to another without getting lost. Great care 

has been taken of the content on the website: all texts are easy to read with simple, clear and precise language, 

while technical references are avoided. The website has complementary pictures and graphics, which are an 

attractive visualisation of time and places of the IMOVE project. Users can check the IMOVE website from any 

device: laptops, tablets and smartphones, as the interface adapts automatically. 

Early 2019, the IMOVE website underwent a complete make-over to update all the logos and other visual 

identity features to include the city of Madrid as the projectôs new Living Lab. 

https://www.imove-project.eu/
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Figure 13: IMOVE website - homepage 

3.2 WEBSITE UPDATES 

As the IMOVE website has been one of the main channels through which project vision and activities are 

communicated to the public, it has been regularly updated with news articles that showcase the progress of 

the project and provide updates to visitors. Topics of the news articles vary from attendance at events, to Living 

Lab updates, to invitations to events. The language used in the articles is well-structured and free of jargon, 

thus adjusted also to a non-expert group of users. A picture to increase the attractiveness of the item 

accompanies every news article. 

3.3 WEBSITE STATISTICS 

A regular use of Google Analytics (a service offered by Google generating detailed statistics about a websiteôs 

traffic and traffic sources while respecting the privacy of the end-users), allowed to analyse how successful 

the IMOVE website was, as well as to analyse from which countries these visitors surfed to the website. 

Considering that the IMOVE website was launched in November 2017, but Google Analytics was linked to the 

IMOVE website on 23 May 2018 and thus registration of visitor numbers began six months after the website 

launch, we can assume that the actual visitor numbers are higher than indicated below. 

 

 

Figure 14: IMOVE website statistics 

 

If we look at the above figure, we can see that directly after the launch of Google Analytics for the IMOVE 

website, a high amount of visitors can be observed, and that the amount of visitors has gradually increased 
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throughout the project. Especially during the final months of the project, visitor numbers have reached high 

levels, with a peak of 1.489 visitors in the last month (November 2019). This increased engagement is due to 

the Innovation Pathfinders call and the Final Event ï they both gained much attention and were widely 

disseminated via social media channels and partnersô channels, such as on the UITP website and newsletter.  

A dip can be observed in the period October ï December 2018, which is not due to a decreasing amount of 

visitors but rather to a broken connection between the website and Google Analytics, which means that visitors 

during that time were not registered.  

 

 

In total, the IMOVE website has welcomed almost 5.800 visitors, who in total viewed more than 16.600 pages 

in 7.773 sessions. Pages/Session indicates that a visitor viewed on average 2.14 pages, spending in total 

almost two minutes on the domain.  

 

 

Figure 16: Demographics of IMOVE website visitors, May 2018 ï Nov 2019 

 

Interesting data can be retrieved from the demographics of the website. In the figure above we can see that 

most visitors login from Italy (19%). This can be explained by the fact that the project coordinator is based in 

Italy, as well as one of the Living Lab cities (Turin). Another interesting observation is the fact that over 14% 

of visitors come from the United States. This suggests that the project has gained recognition not only within 

Europe, but also outside its borders. Interest in Mobility as a Service is growing in the US, but as itôs not a very 

Figure 15: Detailed statistics IMOVE website, 
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developed market, EU projects may in this case be viewed as an example. Furthermore, we can see that the 

rest of the top 10 of visitors includes all the Living Lab countries: United Kingdom, Germany, Spain and 

Sweden. The high amount of visitors from Belgium can be explained by the fact that many international 

institutions and political bodies are based Belgium, as well as one of the key partners (UITP). 

3.4 MEASURING THE IMPACT - WEBSITE 

As seen in Figure 17, the IMOVE website has gained a very good amount of visitors and page views over the 

course of the project: In total, the IMOVE website has welcomed almost 5.800 visitors, who in total viewed 

more than 16.600 pages in 7.773 sessions. 

The high number of visitors can be explained by the level of activity on the website: since the website launch 

(November 2017) until 30 November 2019, over 40 news articles have been published on the website. 

Furthermore, two calls have been published on the website; one for the additional Living Lab, the other for the 

Innovation Pathfinders. These calls were widely disseminated via other channels such a social media, which 

resulted in a peak in visitor numbers.  

Also we see that the amount of engagement of the IMOVE website has steadily grown over time, with an 

absolute peak in the last three month of the project. As previously mentioned, this is due to the growing activity 

on the website, as during those last months there has been lots of activity in terms of news on the Innovation 

Pathfinders call (and the accompanying webinar) and the Final Event.  

Finally, the fact that visitors spend almost two minutes on the domain and surf to more than two pages when 

visiting the website, means that visitors have been interested by the content and have spent time reading about 

IMOVE. 
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4 IMOVE PUBLICATIONS 

 

4.1 THE IMOVE LEAFLET 

The IMOVE leaflet has been a presentation document for the project. Designed to elaborate the structure of 

the project, it describes in a more general way the projectôs background, its objectives, the EU funding, the 

participating partners and coordinator, the projectôs duration, the IMOVE website and the project coordinator 

contact. The layout chosen consist of an A4 (when open) leaflet, organized in four pages and aligned with the 

design and visual identity of other IMOVE communication materials. The IMOVE project leaflet is structured 

as follows: 

Å Front page (Figure 18): containing the project logo, statement, objectives and key stakeholders. 

Å Central pages (Figure 19): containing an infographic providing the reader with key information about 

the project, including the IMOVE Software Enablers, the IMOVE Scalability Unlockers and Data 

Sharing. The central pages also list the IMOVE Living Labs and the project objective of enabling a 

concrete take up of a cross-border roaming service. 

Å Back page (Figure 20): containing information on the project coordinator, duration of the project and 

budget, contacts, social media, website, partners and EU disclaimer. 

The design of the leaflet was developed in order to provide visually appealing and easy to understand content, 

with the objective of catching the eye of the widest public. Moreover, the aim of the project leaflet is to act as 

the project ñbusiness cardò, providing the reader with the link to the project website and all the relevant contact 

details and social media channels. 

Published in September 2018, the leaflet has been made available for all the projectôs partners and has been 

widely distributed at all events in which IMOVE takes part. It is also downloadable from the IMOVE website. 

Alike the logo, document templates and roll-up, the leaflet has been updated during the project, to reflect the 

addition of the city of Madrid as new Living Lab. Below the newest version of the leaflet is shown, the old 

version can be found in deliverable D6.13 Dissemination Report V1. 

 

 

 

 

 

 

 

 

Figure 17: IMOVE leaflet - cover 
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Figure 18: IMOVE leaflet ï middle pages 

  

 

Figure 19: IMOVE leaflet - backcover 
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4.2  IMOVE LIVING LAB LEAFLETS 

Besides the general project leaflet, individual leaflets for each IMOVE Living Lab were developed and 

structured as follows: 

¶ Front page: containing the project logo, statement, Living Lab name and Living Lab partners; 

¶ Central pages: providing the Living Lab description and their activities in IMOVE, graphically paired 

with a picture of the city; 

¶ Back page: containing information on the project coordinator, duration of the project and budget, 

contacts, social media, website, partners and EU disclaimer; 

The Living Lab leaflets were developed in order to provide the readers with an overview of the activities carried 

out in the four IMOVE Living Labs.  

Below the leaflet of the Turin leaflet is shown. The other three local leaflets can be found in D6.4 ï Leaflets.  

 

 

Figure 20: Turin Living Lab leaflet - cover 
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Figure 21: Turin Living Lab leaflet ï middle pages 

 

 

Figure 22: Turin Living Lab leaflet - backcover 




















































